TRUONG THHUONG AN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG TU PANH GIA Poc 1ap - Tu do - Hanh phc

S6: 85/KH-THHA Xuan Phu, ngay 19 thang 9 nam 2025
KE HOACH TU PANH GIA

Cin ctr Thong tu sb 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cua
Bo truong Bo Gido duc va Dao tao ban hanh quy dinh vé kiém dinh chat luong
gido duc va cong nhan dat chuan quéc gia d6i véi truong tiéu hoc duoc sta doi,
bo sung mot s6 diéu tai Thong tu s6 22/2024/TT-BGDPT ngay 10 thang 12 nam
2024 cua B6 truong Bo Giao duc va Pao tao;

Can cir Thong tu s6 13/2020/TT-BGDDT ngay 26 thang 5 nam 2020 cua
Bo truong Bo Gido duc va Pao tao ban hanh tiéu chuan co so vat chat doi véi
tredng mam non, tiéu hoc, trung hoc duoc stra d6i, bo sung mot sé diéu tai
Thong tu s6 23/2024/BGDDT ngay 16/12/2024 cia Bo Giéo duc va Pao tao vé
Stra doi, bo sung mot sb diéu cua Quy dinh tiéu chuan co s& vat chét cac truong
mam non, tiéu hoc, trung hoc co s, trung hoc phd thong va truong phd théng co
nhiéu cap hoc.

|. MUC PiCH TU PANH GIA

1. Xac dinh nha truong dap ang muc tiéu giao duc trong timg giai doan;
lap ké hoach cai tién chat lugng, duy tri va nang cao chat lugng cac hoat dong
cua nha truong; thong bao céng khai vai cac co quan quan ly nha nudc va xa hoi
vé thuc trang chat luong cua nha truong; dé co quan quan 1y nha nude danh gia,
cdng nhan hoac khdng cong nhan co so gido duc phé thong dat KbCLGD.

2. Khuyén khich dau tu va huy déng céc ngudn hec cho glao duc, gop phan
tao diéu kién dam bao cho nha trudng khdng ngirng nang cao chat luong, hiéu qua
gi4o duc; dé co quan quan 1y nha nudc danh gia, cong nhan hoic khéng cong
nhan trudng co sé gido duc phd théng dat CQG.

Il.PHAM VI TU PANH GIA

Nha trudong trién khai hoat dong TPG theo quy dinh tai Thong tu s6
17/2018/TT-BGDDT ngay 22 thang 8 ndm 2018 cua B¢ truong Bo Giao duc va
bao tao ban hanh quy dinh vé kiém dinh chat lugng giao duc va cong nhén dat
chuan qu00 gia dbi véi truong tiéu hoc dugc sira doi, bd sung mot s6 diéu tai
Thong tu sé 22/2024/TT-BGDBT ngay 10 thang 12 nam 2024 cta Bo trusng
Bo Giao duc va bao tao.

I11. CONG CU TU PANH GIA

Cong cu TPG 1a Tiéu chuan danh gia trudng tiéu hoc ban hanh kém theo Théng tu s6
17/2018/TT-BG[?DT7nga‘1y 22 th'fing 8 nam 2018 cua B¢ truong Bo Giao }11.10 va bao tao ban
hanh quy dinh vé kiém dinh chat Iuong gido duc va cong nhan dat chuan quoc gia doi véi
trrong tieu hoc duoc stra doi, bo sung mot so dicu tai Thong tu s6 22/2024/TT-BGDDT ng~éy
10 thang 12 nam 2024 cua B¢ truong B Giao duc va Pao tao va cac tai liéu huong dan;
Thong tu s6 13/2020/TT-BGDDT ngay 26 thang 5 nam 2020 cua Bo truong Bo
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Gi4o duc va Pao tao ban hanh tiéu chuin co s vat chat déi voi truong mam
non, tiéu hoc, trung hoc duoc stra doi, bd sung mot sé diéu tai Thong tu sb
23/2024/BGDPT ngay 16/12/2024 ctua Bo Gido duc va Dao tao vé Sira doi, bo
sung mot sb diéu ciia Quy dinh tidu chuan co s& vat chit cac truong mam non,
tiéu hoc, trung hoc co s, trung hoc phd thong va trudng phd thdng cé nhiéu cap

hoc.

IV. HOI PONG TU PANH GIA
1. Thanh phan Héi dong TPG
Hoi dong TPG duoc thanh Iap theo Quyét dinh s6 107/Qb- THHA ngay

19 thang 9 nam 2025 cua Hiéu truong Truong tiéu hoc Huong An, Hoi dong
gom c6 19 thanh vién (Danh sach kém theo).

TT | Ho va tén Chirc danh, chirc vu Nhiém vu

1 | Péng Thi Hug BTCB Hiéu truong ggﬁguch Hol

2 |LéThiCuc Pho BT chi bo - P.H.trudng Phé Chu tich HD

3 | Nguyén Thi Sinh T6 ph6 chuyén mdn — thu ky | Thu ky hoi dong

4 | Chau Thi Béng Sen TPT DBoi, BT Chi doan Uy vién hoi dong

5 | Phan Thi Thay TTCM t6 1+2 Uy vién hoi dong

6 | Vi Thi Minh Nguyét TPCM t6 1+2 Uy vién hoi dong

7 | Nguyén Thi Xuan Thim | Gido vién Uy vién hoi dong

8 | L& Thi Phuong Thao Gi4o vién Uy vién hoi ddng

9 | Nguyén Thi Xuan Thu | T6 truéng té 3 —bd mon Uy vién hoi dong
10 | Nguyén Thi Phuong Gi4o vién Uy vién hoi dong
11 | Lé Thi Cam Nhung Giao vién Uy vién hoi dong
12 | Bang Thi Tuong Vy Gi4o vién Uy vién hoi dong
13 | Hoang Thi Ngoc Vinh | TTCM t6 4+5 Uy vién hdi dong
14 | Tran Thi Ly TPCM t6 4+5 Uy vién hoi dong
15 | Tran Thi Hong Hai Gi4o vién Uy vién hoi dong
16 | Tran Thi Hién Gi4o vién Uy vién hoi dong
17 | Chau Vin Thu T6 truong van phong +nhan | Uy vién hoi dong

vién van thu kiém tha quy
18 | Nguyén Thi Khanh Ly | T6 Pho van phong + Nhén Uy vién hoi dong
vién y té kiémThu vién

19 | Phan Thi Diéu Nhan vién ké toan+Thiétbi | Uy vién hoi dong
20 | Nguyén Cong Dung Truong Ban TTND, gi4o vién | Uy vién hoi dong

2. Nhom thu ky va cac nhom cong tac

a) Nhom thw ky:
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TT Ho va tén Chirc danh Nhiémvua | Phutrach TC
X o T6 pho chuyén | Truong nhom | Tong hop
1 | Nguyen Thi Sinh mon — thur k§ Thuky chung
2 | Hoang Thi Ngoc Vinh | TTCM t3 4+5 | Thuky Tong hop tieu
chuan 1
3 | Tran Thi Hong Hai Giéo vién Thuky Tong hop tieu
chuan 2
4 | Nguyén Thi Phuong Giéo vién Thu ky Tong hop tiéu
chuan 3
5 | Vi Thi Minh Nguyét | TPCM t§ 142 | W KY Tong hop tiéu
chuan 4
6 | Tran Thi Ly TPCM4+5 | 1Ol Tong hop tiéu
chuan 5

+ Nhiém vy cu thé nhom thu ky

- Truéng nhom thu ky: Chiu trach nhiém chinh vé: T6 chuc thiét ké cac

cong cu diéu tra, khao sét, thiét ké dé cuong bao céo, viét bao céo so thao.

- Thanh vién nhém Thu ky: Thiét ké cac cong cu diéu tra, khao sat, thiét

ké dé cuong bao cdo, viét bao cao so thao cua cac tiéu chuan.
b) Nhiém vu cu thé cac nhém cong tac
DANH SACH NHOM CONG TAC SO 1- PHU TRACH TIEU CHUAN 1
T6 chirc va quan 1y nha truong

TT | Ho va tén Chirc danh | Nhiém vu
1 | Déng Thi Hue Nh?m C‘hl (:Iao d?,}’lh gia Tiéu chuan 1
truéng va danh gia chung.
i Tong hop céac phiéu danh gia tiéu
2 | Nguyen Thi Sinh Thu ky chi. banh gia cac mirc dat dugc
theo tung tiéu chi.
3 | Phan Thi Diéu Uy vién HP
Hoang Thi Ngoc Vinh | Uy vién HP
J [T et Vi | My vien Thu thap, xir Iy va phan tich cac
Nguyen Thi Khanh Ly | Uy vién HD | pjpn chung. Banh gia cac mac
dat dugc theo ting tiéu chi.
6 | L& Thi Cam Nhung Uy vién HP

DANH SACH NHOM CONG TAC SO 2 - PHU TRACH TIEU CHUAN 2
Can bo quan ly, giao vién, nhan vién va hec sinh

TT

Ho va tén

Chic danh

Nhiém vu

Chéau Vin Thu

Nhom trudng

Chi dao danh gia TC 2




Tran Thi Hong Hai

Thu ky

Tong hop céac phiéu danh gia
tiéu chi. Panh gia cac murc
dat dugc theo tung tiéu chi.

Lé Thi Phuong Thao

Uy vién HD

Tran Thi Hién

Uy vién HP

Thu thap, xir ly va phan tich
cac minh ching. Téng hop
cac phiéu danh gia tiéu chi.
Danh gid cac muc dat dugc
theo tirng tiéu chi.

DANH SACH NHOM CONG TAC SO 3- PHU TRACH TIEU CHUAN 3
Co sé Vit chat va thiét bi day hoc

TT

Ho va tén

Chwc danh

Nhiém vu

Nguyén Thi Xuan Thu

Nhom truéng

Chi dao danh gia Tiéu chuan
3

Nguyén Thi Phuong

Thu ky

Tong hop céac phiéu danh gia
tiéu chi. Panh gia cac muc
dat dugc theo ting tiéu chi.

Nguyén Cong Dung

Uy vién HD

Thu thap, xu ly va phan tich
cac minh chimg. Panh gia
cac muc dat duoc theo tung
tiéu chi.

DANH SACH NHOM CONG TAC SO 4 - PHU TRACH TIEU CHUAN 4
Quan hé giira nha trwong, gia dinh va xa hoi.

TT

Ho va tén

Chic danh

Nhiém vu

Phan Thi Thay

Nhom truéng

Chi dao déanh gia Ti€u
chuan 4

Vi Thi Minh Nguyét

Thu ky

Tong hop céc phiéu danh
gid tiéu chi. Panh gia cac
muc dat duoc theo tung
tiéu chi.

Nguyén Thi Xuan Tham

Uy vién HD

Thu thap, xu ly va phéan
tich cac minh ching.
Danh gia cac muc dat
duoc theo tung tiéu chi.
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DANH SACH NHOM CONG TAC SO 5- PHU TRACH TIEU CHUAN 5
Hoat ddng gido duc va két qua gido duc

TT | Ho va tén Chwc danh Nhiém vu
1 | L& Thi Clc Nhém truong | Chi dao danh gia Tiéu chuan 5
‘ Téng hop céc phiéu danh gia tiéu
2 | Tran Thi Ly Thu ky chi. Banh gia cac mirc dat dugc
theo tirng tiéu chi.
3 | Chau Thi Bong Sen | Uy vién HP Thu thap, xt ly va phan tich cac
A <10 Thi Tusna Vv | T vié minh chimg. Banh gia cac mac
bang Thi Tuong Vy | Uy vién HD dat dugc theo ting tiéu chi.

Nhiém vu cu thé cia cac thanh vién:
- Nhom trudng: Dieu hanh moi hoat dong cua nhém, to chac hop nhém,
phan cong thu xac dinh ndi ham, phan tich tiéu chi, tim minh chung, viét phicu
danh gia tiéu chi.
- Uy vién hoi ddng: xac dinh ndi ham, phan tich tiéu chi, tim minh chtng

- Thu ky nhom: Viét bién ban, phan loai, ma hoa va luu trit minh chang.
Panh gia cac muc dat duoc theo tung tiéu chi.
3. Phan cong thuc hién

TT | Tiéuchuan/Tiéu chi Nhom, ca nhan chiu trach nhiém Ghi chu
| Tiéu chuan 1: Té chiic va quan 1y nha trudng
01 | Tiéu chi 1.1: Phuong |Pong Thi Hu¢, Nguyén Thi | Thuc hién Tiéu

huéng, chién lugc xay
dung va phat trien nha
truong

Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Diéu, Nguyén Thi
Khanh Ly, Lé Thi Cam Nhung

chi 1.1

02 | Tiéu chi 1.2: Hoi dong | Pong Thi Hué, Nguyén Thi | Thuc hién Tiéu
truong va cac hoi Sinh, Hoang Thi Ngoc Vinh, |chi 1.2
ddng khac Phan Thi Diéu, Nguyén Thi
Khénh Ly, L& Thi Cam Nhung
03 | Tieuchi 1.3: Tochuc |Pong Thi Hué, Nguyén Thi | Thuc hién Tiéu
DPang Cong san Viét | Sinh, Hoang Thi Ngoc Vinh, |chi 1.3
Nam, cac doan thé va | Phan Thi Diéu, Nguyén Thi
t6 chuc khéc trong Khénh Ly, L& Thi Cam Nhung
nha truong
04 | Tiéu chi 1.4: Hiéu bong Thi Hué, Nguyén Thi | Thuc hién Tiéu

trudng, pho hiéu
truong, to chuyén
mon va to van phong

Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Digu, Nguyén Thi
Khanh Ly, L& Thi Cam Nhung

chil4
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05

Tiéu chi 1.5: Khoi lop
va to chic 16p hoc

bong Thi Hué, Nguyén Thi
Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Diéu, Nguyén Thi
Khanh Ly, L& Thi Cam Nhung

Thuc hién Tiéu
chi 1.5

06

Tiéu chi 1.6: Quan ly
hanh chinh, tai chinh
va tai san

pong Thi Hué, Nguyén Thi
Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Diéu, Nguyén Thi
Khanh Ly, L& Thi Cam Nhung

Thuc hién Tiéu
chi 1.6

07

Tiéu chi 1.7: Quan ly
can bo, giao vién va
nhan vién

pong Thi Hué, Nguyén Thi
Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Diéu, Nguyén Thi
Khanh Ly, L& Thi Cam Nhung

Thuc hién Tiéu
chi 1.7

08

Tiéu chi 1.8: Quan ly
cac hoat dong giao
duc

bong Thi Hué, Nguyén Thi
Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Diéu, Nguyén Thi
Khanh Ly, L& Thi Cam Nhung

Thuc hién Tiéu
chi 1.8

09

Tiéu chi 1.9 Thuc
hién quy ché dan chu
CO SO

pong Thi Hué, Nguyén Thi
Sinh, Hoang Thi Ngoc Vinh,
Phan Thi Diéu, Nguyén Thi
Khanh Ly, Lé Thi Cam Nhung

Thuc hién Tiéu
chi 1.9

10 | Tiéuchi 1.10: Pam | Pong Thi Hué, Nguyén Thi | Thyc hién Tiéu
bao an ninh trat tu, an | Sinh, Hoang Thi Ngoc Vinh, | chi1.10
toan truong hoc Phan Thi Diéu, Nguyen Thi

Khanh Ly, Lé Thi Cam Nhung

Il | Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hec sinh

01 | Tiéu chi 2.1: Doi véi | Chau Van Thu, Tran Thi Hong Hai, | Thuc hién
hiéu truéng, pho hiéu | Lé Thi Phuong Thao, Tran Thi Hién | Tiéu chi 2.1
truong

02 | Tiéu chi 2.2: D4i véi | Chau Van Thu, Tran Thi Hong Hai, | Thyc hién
gido vién Lé Thi Phuong Thao, Tran Thi Hién | Tiéu chi 2.2

03 | Tiéu chi 2.3: Ddi véi | Chau Van Thu, Tran Thi Hong Hai, | Thyc hién
nhan vién Lé Thi Phuong Thao, Tran Thi Hién | Tiéu chi 2.3

04 | Tiéu chi 2.4: Doi véi | Chau Van Thu, Tran Thi Hong Hai, | Thuc hién
hoc sinh Lé Thi Phuong Théao, Tran Thi Hién | Tiéu chi 2.4

Il | Tiéu chuan 3: Co sé vat chat va thiét bi day hoc

01 | Tiéu chi 3.1: Dia Nguyén Thi Xuan Thu, Nguyén Thi | Thyc hign
diém, quy mo, dién Phuong, Nguy2n Céng Dung Tiéu chi 3.1
tich dam bao theo quy
dinh cua B Giao duc
va Pao tao.
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02 | Tiéu chi 3.2: Cac hang | Nguyén Thi Xuéan Thu, Nguyén Thi | Thuc hién
muc Céng trinh dam Phuong, Nguyen Cong Dung Tiéu chi 3.2
bao tiéu chuén co s&
vat chat ti thiéu doi
Vvéi truong tiéu hoc
theo quy dinh cua Bo
Giao duc va Pao tao.

03 | Tiéu chi 3.3: Hatang | Nguyén Thi Xuan Thu, Nguyén Thi | Thyc hién
k¥ thuat, cac hang Phuong, Nguyen Cong Dung Tiéu chi 3.3
muc cong trinh Kién
cb va thiét bj day hoc
dam bao tiéu chuan co
s& vat chat toi thiéu
dbi véi truong tiéu
hoc theo quy dinh cua
Bo Giao duc va Bao
tao.

IV | Tiéu chuan 4: Quan hé giira nha truwdng, gia dinh va xi hoi

01 | Tiéu chi 4.1: Ban dai | Phan Thi Thay, Vi Thi Minh Thuc hién
dién cha me hoc sinh | Nguyét, Nguyén Thi Xuan Tham Tiéu chi 4.1

02 | Tiéu chi 4.2; Cong tac | Phan Thi Thuy, Vii Thi Minh Thyc hi¢n
tham muu cip uy | Nguyét, Nguyén Thi Xuan Tham Tiéu chi 4.2
Pang, chinh quyén va
phdi hop véi cac to
churc, ca nhéan cua nha
truong

V | Tiéu chuan 5: Hoat déng giao duc va két qua giao duc

01 | Tiéu chi 5.1: Ké Lé& Thi Cuc, Tran Thi Ly, Chau Thi | Thuc hién
hoach giéo duc cua Bong Sen, Bang Thi Tuong Vy Tiéu chi 5.1
nha truong

02 | Tiéu chi 5.2: Thyc hién | L& Thi Clc, Tran Thi Ly, Chau Thi | Thuc hién
Chuong trinh gido duc | Bong Sen, Bang Thi Tuong Vy Tiéu chi 5.2
phé thong cap tiéu hoc

03 | Tieu chi 5.3: Thuc | L& Thi Clc, Tran Thi Ly, Chau Thi | Thyc hién
hién cac hoat dong | Bong Sen, bang Thi Tuong Vy Tiéu chi 5.3
gi&o duc khac

04 | Tiéu chi 5.4: Cong tac | Lé Thi Clc, Tran Thi Ly, Chau Thi | Thuc hién
phd cap gido duc tiéu | Bong Sen, Bang Thi Tuong Vy Tiéu chi 5.4
hoc

05 | Tiéu chi 5.5: Két qua | L& Thi Clc, Tran Thi Ly, Chau Thi | Thuc hién
gido duc Bong Sen, Bang Thi Tuong Vy Tiéu chi 5.5




nhan truong chuan quéc gia.
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V. TAP HUAN NGHIEP VU TU PANH GIA
1. Thoi gian: 14 gio ngay 17 thang 10 nam 2025
2. Thanh phan: T4t ca CBGVNYV nha trudng (45 ngudi)
3. N§i dung: Tap huan cong tic xay dyung kiém dinh chat lugng va cong

VL. DU KIEN CAC NGUON LUC (NHAN LUC, CO SO VAT
CHAT, TAI CHINH VA CAC PIEU KIEN LIEN QUAN KHAC) VA
THOT PIEM CAN HUY PONG

1. DPdi véi Mic 1, Mirc 2 va M 3

7| Tieu chudn/Tieu chi | Céc loai ngui‘)n lwe c%u: dwoc huy | Thoi djém
dong/ cung cap huy dong
| Tiéu chuan 1: Té chiic va quan 1y nha truong

01 | Tiéu chi 1.1: Phuong
hudng, chién lugc xay - Thang 8; 01
dung va phat trién nha | - Hiéu trudng
truong

02 | Tiéu chi 1.2: Hoi dong | - Hiéu truéng; thanh vién HDT - Thang 10; 5
treong va cac hoi
ddng khac

03 | Tiéu chi 1.3: To chtiic | - Bi thu CB; Bi thu chi doan; TPT - Thang 10; 5
bang Cong san Viét | boi.
Nam, cac doan thé va
t6 chtc khac trong
nha truong

04 | Tiéu chi 1.4: Hiéu HT; P.hiéu truong; To trusng CM; | - Thang 9; 5
trudng, pho hiéu TTVP.
trudng, to chuyén
mon va to van phong

05 | Tiéu chi 1.5: Khoi 16p | - Pho hiéu truéng; - Thang 9;1;5
va to chic 16p hoc

06 | Tiéu chi 1.6: Quan ly | - Hiéu truéng; Ké toan. - Thang 9;1;5
hanh chinh, tai chinh
va tai san

07 | Tiéu chi 1.7: Quan ly | - Hiéu truong; VT, ké toan - Thang 8;
can bo, giao vién va 9;5
nhén vién

08 | Tiéu chi 1.8: Quan Iy |- BGH (P.HT) - Théng 5
cac hoat dong gido
duc

09 | Tiéu chi 1.9: Thuc - CBQL; GV, NV - Thang 10; 5




hién quy ché dan cha
CO SO
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Tiéu chi 1.10: Bam
bao an ninh trat tyu, an
toan truong hoc

I—!iéu treong; Phd HT; Nhan vién Y
te.

Théang 9; 5

Tiéu chuan 2: Can b qua

n ly, gido vién, nhan vién va hoc sinh

01

Tiéu chi 2.1: Ddi véi
hiéu truong, phd hiéu
truong

-HT; P.HT

- Thang 5

02

Tiéu chi 2.2: Ddi voi
giao vién

- HT; P.HT

- Thang 5

03

Tiéu chi 2.3: Ddi Voi
nhan vién

- Hiéu truong, to VP

- Théng 5

04

Tiéu chi 2.4: Doi Véi
hoc sinh

- P.Hiéu truong, GV

- Théng 5

Co sé vat va thiét bi day hoc

01

Ti€u chi 3.1: bia
diém, quy md, dién
tich dam bao theo quy
dinh cua B Giao duc
va Pao tao.

- HT, K¢é toan

- Théng 5

02

Tiéu chi 3.2: Cac hang
Muc cong trinh dam
bao tiéu chuan co so
vat chat téi thiéu déi
Véi truong tiéu hoc
theo quy dinh cua Bo
Giao duc va bao tao.

- HT, K¢ toan, nhan vién Y té, thiét
bi, Thu vién.

- Thang 8; 5

03

Tiéu chi 3.3: Ha tang
k¥ thuat, cac hang
muc cong trinh kién
c0 va thiét bi day hoc
dam bao tiéu chuan co
s& vat chat toi thiéu
d6i voi truong tiéu
hoc theo quy dinh cua
Bo Giao duc va bao
fao.

- HT, K¢é toan, nhan vién Y té, thiét
bi, Thu vién.

- Thang 8; 5

Tiéu chuan 4: Quan hé giira nha trudng, gia dinh va xa hoi

01

Tiéu chi 4.1: Ban dai
dién cha me hoc sinh

- HT, Pho Hi¢u truong, Ban Pai dién
cha me hoc sinh, cha me¢ hoc sinh

- Thang 9; 1;
5
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02 | Tiéu chi 4.2; Cong tac | - HT, Pho Hié¢u truong. -Théang 8; 5
tham muu cip uy
Pang, chinh quyén va
phdi hop véi cac to
chuc, cd nhan cua nha

truong

V Tiéu chuan 5: Hoat dong giao duc va két qua giao duc

01 | Tiéu chi 5.1: Ké - HT, Pho Hiéu truéng, TPT Doi - Thang 1; 5
hoach giao duc cua
nha truong

02 | Tiéu chi 5.2: Thuc hién | Phd Hiéu trudng -Thang 1;5

Chuong trinh gido duc
pho thong cap ti€u hoc

03 | Tieu chi 5.3: Thuc | Pho Hiéu truong, TPT DJi - Thang 10; 5
hién cac hoat dong
giao duc khac

04 | Tiéu chi 5.4: Cong tac | Pho Hi¢u trusng, - Thang 7; 8;
pho cap gido duc tiéu 5
hoc
05 | Tiéu chi 5.5: Két qua | Pho hiéu truéng, TTCM - Théng 5
giao duc
2. Poi véi Muc 4
Tiéu chi , . A A N 4
Khoin 1 dén khoin 7 Bid Céc loai nguon luc can dwoc Thoi diem huy
(Khodn degz) oan 7 Bicu huy déng/ cung cap dong
Khoan 1 Hi¢u truong, Pho Hiéu truong | Théng 8, thang 5
Khoan 2 Pho Hiéu truong, TTCM Théng 8, thang 5
Khoan 3 Higu trung, PhO Higu truong, | .0 g hana s
nhan vién Thu vién
Khoan 4 Hiéu truong, Pho Hiéu truong | Théng 8, thang 5
, Hiéu truong, Phd Hiéu trudng, | Thang 8, thang 1,
Khoan 5 TPT i théng 5
Khoan 6 Hicu truong, ,PhO.AH Ieu truong, Théng 8, thang 5
gido vién
Khoan 7 Pho Hiéu truong, TTCM Théng 8, thang 5

VII. DU KIEN CAC MINH CHUNG CAN THU THAP

1. Phén tich tiéu chi, tim minh ching

Nhom cong tac, ca nhan dugc phan céng thuc hién phan tich tiéu chi, tim
minh chung cho tung tiéu chi.

2. Dy kién cac minh chiing can thu thap (C6 phu luc kém theo)
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VIII. THOI GIAN THUC HIEN
Thoi gian thuc hién hoat dong Tu danh gia trong 16 tuan:

Thoi gian

Hoat dong

Tuan 1

1. Hop lanh dao nha truong dé thao luan muc dich, pham vi, thoi
gian biéu va xac dinh cac thanh vién cua Hoi dong TDG.

2. Hiéu trudng ra quyét dinh thanh 1ap Hoi dong TDG.

3. Hop Hbi dong TDG dé:

- COng bd quyét dinh thanh 1ap Hoi dong TPG;

- Thao luan vé nhiém vu cy thé cho timng thanh vién Hoi dong; phan
cbng nhiém vu cu thé cho cadc nhdm cong tac va ca nhan;

- Dy thao va ban hanh ké hoach TPG.

4. Phé bién ké hoach TDG dén toan thé can bo, gido vién, nhan vién
cua nha truong va cac bén lién quan.

Tuin 2

1. To chirc tap huan vé nghiép vu TPG toan thé can bo, gido vién,
nhan vién cua truong va cac bén lién quan.

2. Dy thao dé cuong bao cao TPG (dua trén co s tai lieu Huong
dan TPG va DGN cua Bo GDDT va diéu kién cu thé cua nha
truong).

3. Cac nhdm cbng tac, ca nhan thyuc hién phan tich tiéu chi, tim minh
chirng cho ting tiéu chi

1. Cac nhém cobng tac, ca n,hén thuc hién phén tich tiéu chi, tim minh
chtrng cho tirng tiéu chi (tiép theo viéc tuan 2)

2. Phén loai va ma hoa cac minh chig thu dugc

3. Lap bang Danh muc ma minh chung

4. Céc nhém chuyén trach, c& nhan viét cac Phiéu danh gid tiéu chi va
Phiéu danh gia tiéu chi Mac 4 (4 budc)

Céc nhom chuyeén tréch, ¢ nhan viét cac Phiéu danh gi4 tiéu chi va
Phiéu danh gia tiéu chi Muc 4 (tiep theo viéc tuan 3 - 5)

Hop hoi dong TDG dé:

- Thao luan vé nhiing van dé phéat sinh tir cac minh ching thu dugc,
nhitng minh chting can thu thap bd sung va cac van d¢ lién quan dén
hoat dong TDG;

- C&c nhdm chuyén trach hodc ca nhan bao cao noi dung cua tirng
Phiéu danh gia tiéu chi va Phiéu danh gia tiéu chi Muac 4 véi Hoi
dong TPG;

- Chinh stra, b sung cac noi dung caa Phiéu danh gia tiéu chi va Phiéu
danh gia tiéu chi Muc 4 (trong d6 dac biét cha y dén ké hoach cai
tién chat luong);

- Thu thap, xtr ly minh chting b6 sung (néu can thiét).

- Du thao bao cao TBG.

Tuan 10

Hop Hoi dong TPG deé:
- Kiém tra lai minh chtrng duoc sir dung trong bao cio TPG va cac ndi
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dung lién quan;
- Tiép tuc chinh stra, b6 sung du thao bao cao TDG.

Tuan 11 - 12

- Thong qua béo cao TG di chinh stra, bo sung

- Cong bd du thao bao cao TPG trong ndi bo trudng;

- Thu thap céc y kién dong gop du thao bao cio TDG;

- B sung va hoan thién béo cao TDG theo cac ¥ kién dong gop;
- Bé xuat nhitng ké hoach cai tién chat luong.

Tuan 13 - 14

- Céc thanh vién cua Hoi dong TG ky tén vao danh sach trong bao
cao TPG; Hiéu truong ky tén, dong dau va ban hanh;

- Giri bao cao TPG va cong vin cho co quan quan Iy truc tiép;

- COng bd ban bao cdo TPG di hoan thién (trong ndi bo nha truong).
- T6 chirc bao quan bao cao TDG, cac minh ching theo quy dinh.

Tuan 15 - 16

1. T6 chire thyc hién cac ké hoach cai tién chat lugng theo ting giai
doan.

2. Cap nhat lai bao cao TPG (néu can) trudc khi thyc hién viéc diang
ky PGN véi co quan c6 tham quyeén.

Noi nhdn:

- UBND, Phong VH-XH x3 Xuan Phu (dé b/c); CHU TICH

- Chi bo (dé blc);

- Hoi dong su pham, hoi dong TDG (dé thyc hign); o
- Pang tai Website (dé cong khai); K

- Luu:VT.

TM. HOI PONG

HIEU TRUONG
PONG THI HUE




